
Session 4: Effort continued..
Effort is key to success!



Working toward success – Recap!

•V – Vision (a goal you work towards)

•E – Effort (the time you dedicate to 
achieving what you want)

•S – Systems (the habits and routines you have to break your 
work down and manage your time)

•P – Practice (the time your spend practising skills you need)

•A – Attitude (how you deal with success and failure)



Scaling 1-10: The Revenge

• Last session we evaluated how much effort you 
put into things.

•Now it is time to evaluate your efforts over the 
last week.

• Complete each 1-10 scale thinking about the 
work you have completed over the last week.

•Answer the review question at the bottom of 
the page once you are done – be honest.



Frogs vs Bannisters

• This is a tool to make sure you are putting effort in the right 
place.

• Frog = a term for a difficult job/task best done first. This way 
you get the hard stuff our the way quickly.

• Bannister = from ‘polishing the underside of a bannister’, 
essentially performing a job that is a small and useless one. 
Doing ‘busy work’ that doesn’t really make you successful.

• In the table below fill in the work you have done over the 
past couple of weeks. Sort the tasks into Frogs and 
Bannisters according to whether they were hard tasks or 
‘busy work’.



Thinking about Frogs and Bannisters

•Now, to help you with next week it is time to 
plan your frogs and bannisters. 

•Think carefully about which pieces of work 
you are going to have will be difficult (thus 
frogs) and must be handled first. 

• In the table in your booklet (slide 15) list the 
work you will receive over the next week and 
put it into the two categories. As homework 
you will be doing all the ‘frogs’ first.



Reviewing Effort

• So we’ve thought about goals and the effort required to 
achieve them. You need to think about the targets you set 
in the Vision section – some will require more effort than 
others. Flick back to have a look at them.

• Review Exercise: Look back at your 3 targets you want 
achieved by the end of Year 12. Write them in order of the 
amount of effort you will need to put in to achieve them. 
Next to each one score it for effort (like you did on the 
continuum lines earlier) according to how long you plan to 
spend on it. 



Remember!


