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Statement of Intent  

Derby Moor believes that, in order to facilitate teaching and learning, a comprehensive 
assessment and feedback strategy is essential. We have High Expectations of students’ 
achievement and set all students a minimum FFT20 target. Furthermore, the RADY project is 
adopted for all Year 7 Pupil Premium students to meet our core value of Achievement. This is 
continued throughout their career at Derby Moor Spencer Academy. 

The policy outlines the principles and delivery of whole school feedback and assessment and 
ensures that statutory requirements are met. This document is designed to be of practical use 
to all staff in all subject areas and to provide information to students, parents and Governors. 

 

We are committed to: 

• Ensuring early and accurate identification of individual needs. 

• Involving all staff, students and parents/carers in the assessment process. 

• Ensuring students have individual targets and regularly engage with these. 

• Regularly monitoring to drive improvement at cohort, year group, class and individual 

level. 

• Working with other agencies as needed. 

• Ensuring that the implications on teacher workload and student well-being are 

considered in all decisions. 

1. Principles 

 Principles of Assessment 

• Celebrate the achievements of students and identify areas for development. 

• Inform students of their progress and give guidance on how to improve. 

• Guide planning, teaching, additional support, curriculum development and the 

creation of resources. 

• Communicate with parents and the wider community about our students’ 

achievement. 

• Provide information to ensure continuity when a student changes year group or 

leaves the school. 

• Comply with statutory requirements. 

Principles of feedback 

• The main role of feedback is to improve learning and develop skills over time and not 

just to focus on improving a particular piece of work 

 

• Marking criteria should be clear to all students and staff (The criteria should be linked 

to the objectives of the lesson, and identified in the Scheme of Work). 
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• Marking is an important part of feedback; therefore, it needs to be formative and 

diagnostic. 

 

Marking should include targets which can be used to assist and guide student progress 

so that learning moves forward and specific learning gaps can be targeted.  

 

• Identified work should be marked for literacy (including spelling). 

 

• Work should be marked regularly in accordance with departmental guidelines. 

 

• Feedback can and should relate to self-regulation strategies (how students plan, 

monitor and evaluate their own work) 

 

• Students should have the opportunity to mark their own work and peer assess. 

 

• Teachers should implement strategies that encourage learners to welcome feedback 

so that students respond to the comments made by the teachers and evidence of this 

is seen within students’ work. 

2. Rationale and Expectations 

Expectations for assessment: 

2.1. The process of assessment is central to helping students to progress and fulfil their 

potential. It is also necessary to provide a framework to ensure that learning objectives 

can be set and used to inform lesson planning, resources, and to direct support.  

2.2. Schemes of assessment also inform whole school objectives and training. Assessment 

should be integrated methodically into teaching strategies, so that progress can be 

monitored and barriers to learning can be identified at student, group, class or whole 

school level.  

2.3. Regular reviews of the effectiveness and of assessment take place at senior and middle 

leadership level to ensure that each assessment point has a clear purpose and rationale. 

2.4. Our chosen assessment systems are free from bias, stereotyping and generalisation in 

relation to gender, class and race.  

2.5. Our assessment procedures are compliant with the special educational needs and 

disabilities (SEND) code of practice; however, we do analyse the progress of different 

cohorts of students, to ensure that we meet the needs of individuals and specific groups.  

Expectations for feedback: 

2.6. Timing/frequency of feedback – should occur regularly and it should be determined to suit 

the needs of each faculty.  

a. Students will receive feedback at least three times with targets set for improvement 

during each half term. 
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b. Feedback may be in the form of teacher written, teacher oral, peer or self-assessment. 

 

 

c. Feedback will include a target that identifies current position and actions to improve 

progress. 

 

d. Staff will circle literacy errors – up to three errors in spelling, punctuation and grammar; 

this is to re-enforce the SPG (Spelling, Punctuation and Grammar) component for 

most exam courses. 

 

e. Students are to respond to feedback where necessary– evidenced through use of a 

green pen.  

Definite mechanism for feedback 

2.7. KAS and WIN sheets are key mechanisms we use to encourage students to engage with 

and reflect upon their progress. A KAS sheet outlines specific knowledge and skills a student 

needs to achieve in order to obtain a 100% in their summative assessment, whilst a WIN sheet 

is completed by either the teacher or a student after a particular assessment in order to 

acknowledge their strengths and areas of development.  

 

Possible mechanisms for feedback 
2.8. These strategies are supported through whole school CPD training.  

• Target marking  

• Whole class feedback 

• Oral feedback  

This is not a definitive list and any other feedback model that enables effective feedback, 

impacting on students’ progress should be used at a teacher’s professional judgment. 

Homework  

2.9. Homework is to be set and marked according to the school Teaching and Learning Policy 
which runs in parallel with the Assessment, Feedback and Reporting Policy.  

 
Aid Memoire 

2.10. The following table provides guidance on how and when to give effective feedback 

 

What NOT to mark vs What to mark 
 
It is about a high impact feedback to accelerate learning gains, reducing workload through a 
diagnostic approach to marking. 
 

DO NOT’S DO’S 

Avoid marking every single page of work 
(unless of course you are annotating key 
pieces of coursework etc where it may be 
appropriate). 

Ensure you mark key aspects of work that 
will accelerate progress for all learners.  
This may differ from student to student and 
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Avoid ‘tick and flick’, ‘well done’, ‘good 
work’ and generic comments. 
 
Avoid evidencing verbal feedback in the 
books/electronic books (date, stamp, 
students writing a transcript of the 
conversation etc). 
 
Avoid pointless and unnecessary dialogue; 
don’t write anything you could have verbally 
expressed for the sake of it. 
 
Avoid writing extensive feedback on every 
piece of work, or on work that will not 
improve attainment and secure progress in 
learning. 
 
Avoid superficial DIRT for the sake of it and 
discourage simple student 
acknowledgement of your marking such as 
‘thanks’ or ‘I understand’.  

in frequency across year groups.  Consider 
if your feedback is summative of formative. 
 
Ensure you exploit various approaches to 
feedback; peer to peer, verbal written, dot 
marking alongside using visualizers and 
videos. 
 
Ensure you mark in-line with faculty 
marking guidelines and plan for students to 
rework/redraft key pieces of work that 
constitute end point tasks. 
 
Ensure marking has impact.  Provide 
diagnostic feedback to stretch and 
challenge the learners. 
 
Ensure you plan for WIN episodes in 
student’s learning so they have an 
opportunity to reflect on the knowledge and 
skills that they have developed and how 
they can make further progress. 

3. Key roles and responsibilities  

3.1 The governing body has responsibility for the implementation of the Assessment, 

Feedback and Reporting Policy and procedures of Derby Moor. 

3.2. The governing body has responsibility for ensuring that the Assessment, Feedback and 

Reporting Policy, as written, does not discriminate on any grounds, including but not 

limited to ethnicity/national origin, culture, religion, gender, disability or sexual orientation. 

3.1 The Principal has responsibility for handling complaints regarding this policy as outlined 

in SAT Complaints Policy.  

3.4 The Vice Principal (Progress and Teaching) is responsible for the day-to-day 

implementation and management of the Assessment Policy and procedures of Derby 

Moor. 

3.5. Subject leaders and Link senior leaders are responsible for collecting and interpreting 

assessment and feedback data, and updating the senior leadership team on the 

effectiveness of the provision, using local, national and school level assessment data. 

3.6. Students are expected to engage fully in the assessment and feedback processes by 

always trying their hardest in both formative and summative assessments and by 

following exam regulations specified by examination boards. 

3.7. Parents/carers are expected to engage with the school in the assessment and feedback 

processes by attending Parents’ Evenings and meetings and by encouraging students to 

do their best in their day-to-day schooling and in summative assessments. 
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4. Definitions 

Derby Moor Spencer Academy adopts the following definitions for assessment and feedback 

terms: 

4.1. “Assessment” as: 

• Activities undertaken by teachers, and/or by students assessing themselves, which 

provide information to use as feedback. 

• Activities which enable modification of teaching and learning activities to improve 

achievement. 

• Activities which lead to formative or summative feedback. 

4.2. “Diagnostic assessment”: any activity which aims to quantify what students already know 

about a topic and gives teachers initial data to measure progress from. 

4.3. “Formative assessment”: any activity which assesses progress throughout the school 

term and guides teachers in how to modify their teaching to help their students achieve.  

4.4. “Summative assessment”: activities which assess final achievement at the end of the year 

or unit of work. 

4.5. WIN lessons are specifically used to develop skills and deepen knowledge after an 

assessment. assessments. 

4.6. KAS sheets are yellow sheeted ‘checklists’ in every book and are used to guide students 

to achieve 100% in a formal assessment at the end of a unit of work.  

4.7. Feedback may be written or oral and will identify a student’s attainment and progress, 

where necessary, it also indicates targets for further development. 

4.8. Formative assessment provides information which teachers can use in deciding how 

student’s learning should be taken forward and in giving students clear feedback about 

their achievements and understandable targets.  

4.9. Summative assessment provides an overall indication of the achievement of a student 
and of what he or she knows, understands and can do on a regular, ongoing basis. 

 
4.10 Assessment should be informative, in helping to communicate to parents, students and 

other teachers how well a student is doing; consequently, assessment should be 
recorded and reported. 

 
4.11 Assessment should be helpful for professional development. The process of carrying out 

systematic assessment, recording attainment and moderating the outcomes in discussion 
with other teachers will provide a valuable basis for teachers to evaluate their work and 
to gain access to new thinking and learning. 

 
4.12 Assessment activities are identified in planning and are matched to the learning 

objectives  
 
4.13 Assessment activities are planned to ensure that students are given a range of strategies 

that enables them to demonstrate their knowledge, skills and understanding. 
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5. Homework   

5.1. Homework is to be set and marked according to the school Homework Policy which runs 

in parallel with the Feedback and Assessment Policy. 

6. Tracking and reviewing progress 

6.1. Formative and summative assessment milestones are recorded electronically using 

SISRA. 

6.2. Students are given the opportunity to review their progress through KAS sheets and 

improve work in WIN lessons for which is scheduled into lessons on a half termly bases. 

6.3. To assist in guiding each student’s learning journey, data snap-shots are taken at class, 

phase and subject level, on a regular basis. 

6.4. Student progress meetings (known as RAG) are scheduled on a regular basis and focus 

on:  

• Reviewing the progress of all students. 

• Tracking progress of groups of students (Pupil Premium, gender, SEND and different 

ethnic groups). 

• Identifying and monitoring cohorts of students that are underperforming. 

• Continuously reviewing collective and individual learning targets. 

• Pinpointing barriers to learning that occur across classes, e.g. attendance, 

punctuality, behaviour, EAL and SEND factors. 

• Selecting intervention strategies to implement as a team to tackle barriers to learning. 

• Keeping an up-to-date record of all strategies and reviews that have been 

implemented. 

• Creating an action plan for each class – factors affecting underachievement and the 

steps that will be taken to combat this. 

6.5. Key staff (led by SLT) meet after each data point to monitor students who were identified 

as underachieving in a number of subjects at student progress meetings, to pinpoint 

whole school trends relating to performance and to make decisions surrounding actions 

to accelerate the level of intervention for students who are identified as persistently 

underachieving.  

7. Records and record keeping 

7.1. Teachers use records to review students’ progress, set appropriate targets for the future, 

and form the basis of reports to parents/carers. 

7.2. Summative assessment records, such as GCSE examination results, are kept 

electronically and held for six years after the year of the examination. 
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8. Standardisation and moderation 

8.1. The process of moderation is an essential part of the assessment system. Teachers are 

involved in the moderation process to ensure agreement on criteria for progress in the 

following ways: 

• Collaboration with colleagues. 

• Partnership with colleagues from other schools within the local area. 

• Attendance at exam board standardisation meetings. 

• Attendance at SAT sessions to ensure judgements are in line with other 

schools/academies. 

8.2. Portfolios of moderated work are kept securely by senior teachers. 

9. Reporting  

9.1. Reports promote and ensure: 

• Positive home/school relationships. 

• Information for parents. 

• Opportunities for discussion with parents/carers. 

• In some cases, information for partnership agencies. 

• Targets for students.          

9.2 . Detailed reports containing a student’s attitude to learning and KAS sheets for each 

subject will be sent to KS3 parents three times a year.  Reports outlining attitude to 

learning and progress towards the end of KS4/5 targets will be sent to parents of 

students in years 10-13 five times a year.  Teachers report on students’ attitude to 

learning and outline students’ current progress toward end of year or key stage targets. 

9.3. Parents/carers are invited to attend formal consultations (Parent Evenings) with the 

teacher at least once a year. Parents/carers are also welcome to discuss the progress of 

their child with class teachers, progress leaders or Year Managers by appointment if they 

need to in between the formal reporting times. 

9.4. Class teachers, progress leaders or the senior team may invite some parents for interview 

if required. 

9.5. The senior team reports progress to governors on a termly basis, in the form of a 

standards report, at Quality and Standards Committee Meetings. 
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10. Quality Assurance: 

10.1. Quality assurance of feedback will occur through regular, calendared mechanisms of 
observation, learning walks and work scrutiny. 

 
10.2. Feedback will be given to staff through the work scrutiny. 

 
10.3. The quality assurance of feedback is also gathered through stakeholder voice. 

11. Policy review cycle 

11.1 This policy is reviewed by the senior leadership team in partnership with school governors 

and curriculum leaders in line with the Governors policy review cycle.  
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Appendix 1 - Equality Impact Assessment Policy Checklist 

 Equality Impact Assessment of DMA Policy 

Title of Policy Assessment and Reporting Policy 

PART 1 Positive Impact – reducing inequalities 
Statutory duty/equality 
legislation: Equality Impact 
Assessment undertaken or is 
satisfied. 
D = Disability, GA = Gender 
reassignment, P = Pregnancy & 
Maternity, R = Race, R/B = 
Religion or Belief, S = Sex, SO = 
Sexual Orientation,  
A = Age, M/CP = Marriage and 
Civil Partnerships 

How is the policy likely to have a significant positive impact on equality by reducing inequalities that already exist?  
All staff, students and parents/carers are given all information necessary in order to be able to comply with the school’s requirements, 
including information such as how information is reported to parents and how we assess students.  The policy clearly sets out the 
responsibilities the school accepts and those expected of staff/parents/carers/students. 
 
Could the policy have a significant negative impact on equality in relation to each of the following groups or characteristics?  
All students have the right to be treated equally in respect to expectations of the school.  Any student or parent/carer has the right to escalate 
concerns to the Governing Body should it be felt necessary. 
 

 
Characteristics 
Indicate areas of likely impact 

 

Promote equal 
opportunities 

Get rid of 
discrimination 

Get rid of 
harassment 

Promote good 
community relations 

Promote 
positive 
attitudes 

Promote/ protect 
human rights 

D ✓   ✓ ✓ ✓ 

GA ✓   ✓ ✓ ✓ 

P ✓   ✓ ✓ ✓ 

R ✓   ✓ ✓ ✓ 

R/B ✓   ✓ ✓ ✓ 

S ✓   ✓ ✓ ✓ 

SO ✓   ✓ ✓ ✓ 

A ✓   ✓ ✓ ✓ 

M/CP ✓   ✓ ✓ ✓ 

Equality Impact 
Assessment of DMA 
Policy 

Records 

Name of person 
responsible for policy 

K Wiltshire 

Date of EIA of Policy June 2023 

A = Age, M/CP = Marriage and Civil Partnerships –applies in respect of employment framework policies 
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Equality Impact 
Assessment of DMA 
Policy 

Evidence 

PART 2  
 
Statutory duty/equality 
legislation: Equality Impact 
Assessment undertaken or is 
satisfied. 
 
D = Disability, GA = Gender 
reassignment, P = Pregnancy & 
Maternity, R = Race, R/B = 
Religion or Belief, S = Sex, SO = 
Sexual Orientation,  
A = Age, M/CP = Marriage and 
Civil Partnerships 

What is the evidence for your answers above? (list any quantitative and qualitative) 

All reports are rigorously quality assured by members of staff and along with robust quality assurance practices we are able to track and 
assure the policy is adhered to within school.  

 
Any concerns raised are recorded centrally in school and escalated to the Governing Body where requested. 

 

Equality Impact 
Assessment of DMA 
Policy 

Conclusion 

PART 3  

Summary of findings Current evidence would suggest that the policy does not discriminate against any particular group. This is reviewed continuously throughout 
the year.  

Equality Impact 
Assessment of DMA 
Policy 

Next steps 

PART 4    

Category Actions Target Date Person responsible 

Next Steps – Action Plan Assessment and Reporting policy reviewed every 3 years Summer Term 2023 VP Progress 

Practical changes 
required to reduce 
adverse impact 

Assessment, Marking and Reporting Policy ratified every 3 years by Governors.  Summer Term 2023 VP Progress 

Monitoring and evaluation 
and Review (publish 
revised policy) 

Assessment and Reporting policy reviewed every 3 years Summer Term 2023 VP Progress 

 


